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Introducing Production Management System Pegasus
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┃What is PEGASUS production control system?

In the manufacturing industry in recent years, there is an increasing demand for “Small quantity and high variety" and “Short delivery time" in order 
to adapt to the diversifying changes in market needs. In addition, at many sites, daily mass production and small lot production are carried out in 
parallel, so the management work is becoming more bloated and complicated, and precise schedule management and inventory management are 
required.
With the PEGASUS production management system dedicated to the manufacturing industry, which was developed to improve the on-site 
performance of the manufacturing industry, the complicated management work that was previously done with whiteboards and Excel can be 
visualized digitally, resulting in a large cost. Customer can cut Cost.

Make complex management tasks smoother. This is an application specialized for the manufacturing industry.

在庫管理システム
Stock Management

受発注管理システム
Sales Order Management

工程管理システム
Process Management
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┃Benefits of PEGASUS production control system
By utilizing the production control system, it is possible to solve various problems and obtain effects.
It plays a very heavy role in achieving digitization.

Inefficient work Management cost Business black boxing

Improvement of business efficiency Reduction of management costs Visualization of the entire business

The work status is not visualized due to 
personalization of work and analog management.
- I don't know the progress of the process.
- I don't know the current stock quantity in real time.
- Operations related to operations have become 

personalized, Business leveling is not possible.

"Cost" is created by analog management.
- Cost for "paper". Printing machine, paper, management, etc.
- With the conventional production method, work efficiency 

cannot be expected, and labor costs due to work improvement 
cannot be reduced from the current level.

- Education costs will be incurred because the person in charge 
will be personalized.

By managing with paper and Excel, it takes time to 
“Collect", “Organize", and “Analyze" information.
- Printing of paper data from data
- Classification and sorting of paper data
- PDF scanning and storage of paper data
- Work is personalized in a black box.

By digitizing, "cost" can be reduced by reducing the 
management man-hours.
- Printing man-hours can be reduced because printing 

is not required. Paper fee, printing machine, ink fee, 
printing labor cost

- Work can be improved by analyzing data by 
systematization.

- Anyone can easily operate by supporting the work 
such as data entry.

By digitization, management man-hours can be reduced 
and efficient "collection", "organization", and "analysis" 
can be realized.
- Data can be viewed and modified from devices (PCs, 

handy terminals, tablets).
- Since real-time information sharing is possible, work 

mistakes and duplicate work can be prevented.
- As PDF data, it can be shared with the company and 

end users.

By digitizing, the business situation can be visualized.
- It can check the process progress in real time.
- Daily work, process, and work time are recorded.
- By semi-automating the work with the system, anyone 

can carry out the operation with the same quality.
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Function of Production Management System Pegasus
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┃PEGASUS Production control system configuration diagram

Make a quote Order / Shipment management Sales / Billing management

Quote input Quotation list Order entry Shipping 
instructions

Available to 
Promise

Billing management Invoice

Sales input

Production planning

Production 
planning Inventory transition

Requirements 
calculation MRP

Production number 
management

Manufacturing 
instructions

Operating 
instructions

Manufacturing management

Manufacturing / 
work results

Quality 
management

Resource 
performance

Consumption 
record

Equipment 
inspection

Production 
progress

Purchasing / Ordering Arrival / Purchasing

Purchase requisition Order entry Arrival input Payment notice

Acceptance inputRequest for 
quotation Quote comparison Purchase input

Stock management

Inventory inquiry Delivery record

Inventory 
adjustment Receipt record

Lot trace Inventory transfer

Stocktaking input Picking instructions

Supply and delivery Shelf / Area

Gantt chart / load inquiry (Optional) Manufacturing performance IoT 
performance collection (Optional)
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┃PEGASUS production system function list
It is possible to create a plan for the contents of the 
process design simply by entering the delivery date and 
work-in-process date. It is also possible to realize 
planning using the Gantt chart as an optional function.

Process plan 
management

It can easily manage component parts such as child part 
numbers that accompany the parent part number.生産計画Component 

management BOM

It can centrally manage a series of processes from 
quotation, ordering, acceptance inspection, shipping, and 
billing.

Centralized 
management of 

ordering

Standard inventory is automatically calculated from the 
receipt / delivery status, and it is automatically detected 
to prevent shortages. Since the calculation includes the 
arrangement lead time, it is possible to detect shortages 
early.

生産計画Out of stock 
prevention

It can check the status of the matter in a list. Since it has a 
search and filter function, it is possible to check by 
incorporating the matter for each status such as ordered 
and arranged.

Matter status 
management

Manufacturing analysis such as work man-hours and in-
house production costs for each matter / product is 
possible. You can see at a glance the data you want to 
know, such as rankings by project.

生産計画Product man-hour 
analysis

Sales / Cost analysis is possible. There is a function to 
narrow down by matter, order date, and billing date, so it 
can check the data you care about.

Sales / Cost 
analysis

It is assumed to be automatically linked with the ERP 
system. The file formats are EXCEL, CSV, TXT, XML.生産計画ERP cooperation

We support various cloud environments such as 
AMAZON AWS and Google Cloud Platform.

Cloud environment 
operation

By simply registering the work results for the process plan, 
it can see in real time from anywhere, such as which 
product is in the factory and which process is currently in 
progress, and the inventory status.

生産計画Real-time 
management



It can check the status of the matter in a list.
Since it has a search and filter function, it is possible to check by incorporating the matter for each status such as ordered and arranged.
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┃PEGASUS production system Function
Matter status management

PC screen



Standard inventory is automatically calculated from the receipt / delivery status, and it is automatically detected to prevent shortages.
Since the calculation includes the arrangement lead time, it is possible to detect shortages early.
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┃PEGASUS production system Function
Out of stock prevention

PC screen



It can easily manage component parts such as child part numbers that accompany the parent part number.
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┃PEGASUS production system Function
Component management 

BOM

PC screen



It is assumed to be automatically linked with the ERP system. The file formats are EXCEL, CSV, TXT, XML.
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┃PEGASUS production system Function
ERP cooperation

PC screen



By inputting the necessary data to the form from ERP, you can output forms in various formats such as "invoice", "Delivery Order", and "Delivery Note".
Since it supports the sign form of the image sign, various sign methods can be adopted depending on the situation.
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Invoice issuance

Output form

┃PEGASUS production system Function
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Case study of introduction effect
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┃Case Study –Pegasus Production management system -
The time and stress required to visualize and quantify the manufacturing progress and confirm it have been greatly 
reduced.

Thai car battery case molding company. By digitizing the management of 
work plans on the whiteboard, the time required to confirm manufacturing 
progress has been reduced by 70%.

Task

Solution

Effect

- Because the work was highly personal, the site was confused by the sudden leave of the person in charge.
- Because of the management by the whiteboard, there were many mistakes in writing, writing, and reading.
- The daily manufacturing progress was not updated in a timely manner, resulting in a black box, and the 
progress could not be grasped.

- All business operations related to manufacturing can now be realized within the system.
- All the forms used in business have been converted into data so that they can be converted to PDF from 
the system.
- When there is progress in the manufacturing schedule, the progress is managed by changing the status.

- By using the system, we were able to standardize the work, which made it possible for employees to share the work.
- By converting business data, we were able to reduce human error and man-hours.
- Since the status can be monitored in real time, the manufacturing status can be visualized.

Country Thailand

Scale 51-500 peoples

Industry Plastic molding 
company

Purpose / effect

Reduction of work 
man-hours and 
improvement of 
manufacturing 
efficiency
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Appendix
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┃System configuration

No Item Recommended specifications and models

1 PC Server
OS: Windows Server 2019R2 Standard / Memory: 8GB or more / Hard disk: Free space 50GB or more / Display: 
Resolution 1366 x 768 or more / Browser: Google Chrome (latest Ver) * Server machine with recommended model 
specifications or more

2 Client PC OS: Windows 8.1 / 10 / 11 / Memory: 4GB or more / Display: Resolution 1366 x 768 or more
Browser: Google Chrome (latest version) * PC machine with recommended model specifications or higher

3 Handy terminal KEYENCE BT series (Windows OS type, Android OS type)

4 Access point IEEE802.11a/b/g/n

5 Label printer WIFI / Bluetooth compatible model/Material: Art Permanent/Size: 50 x 100 mm.

6 UPS UPS shutdown signal type

Label printer

PC Server UPSAccess point

Client PCHandy Terminal KEYENCE BT series
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┃Maintenance

# Software maintenance Standard / Option

1 Operation support / recovery support We will open a support window and provide operational support by phone 
and email, and recovery support in the event of a software failure. Standard*1

2 Upgraded software provided

We will provide an upgraded version when the software functions are 
improved. We provide the latest software compatible with the latest OS 
free of charge.
It can reduce your life cycle cost by eliminating the need to purchase 
software when updating the server.

Standard*1

# Software re-setup

1 Software re-setup
If it need to re-set up the software after repairing a server failure
Perform restoration work. (Repair of inventory data is not included in 
software re-setup)

Standard*1

* 1) Service is provided at the system purchase fee in the first year of the contract. Contract on a yearly 
basis from the second year onwards
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┃Schedule │ Go live schedule

Within sales

1-4 weeks

1-3 weeks

1-20 weeks

1 week

Min : 4 weeks
Max : 28 weeks

We will inspection the current business and the system being used, confirm the requirements, and analyze the 
customer's current situation. And will make an estimate based on customer requirements.

生産計画1. Current situation
analysis

Detailed requirement definition will be performed based on the analysis result. Check the detailed requirements 
so that the system can be implemented in a manner that matches actual operation.

2. Requirement 
definition

While a process meeting, we will perform basic design, detailed design, and preparation for transfer based on 
the requirements.3. Design

Perform the test that fits with customer work and start the test.
We will consider a transfer every method for let smooth working process.

4. Development
/ Test

We will have an operation training to introduce the system that is currently being used or work in parallel with 
the work, and after confirming the usability, etc., And the final acceptance will be continue to process.

5. Introduction 
support

When start operation. We will provide a long-term support for safe and comfortable system by providing 
operation maintenance support, information provision, and revision edition.

6. Production   
operation


	�Production Management System Pegasus
	スライド番号 2
	スライド番号 3
	スライド番号 4
	スライド番号 5
	スライド番号 6
	スライド番号 7
	スライド番号 8
	スライド番号 9
	スライド番号 10
	スライド番号 11
	スライド番号 12
	スライド番号 13
	スライド番号 14
	スライド番号 15
	スライド番号 16
	スライド番号 17
	スライド番号 18

